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Respectful, Responsible, Safe & Prepared

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms (collective commitments) are
in alignment with our Board Governance Policies; District Vision, Mission, and Priorities. We will begin
each meeting reminding ourselves and our guests of our working commitments.
1. Be prepared; stay informed; listen to others and be open to differing opinions and perspectives —
being inquisitive, reflective, and respectful; checking our biases and agendas at the door; we will
thoughtfully and objectively discuss the facts of the situation and not personalize issues or

policies

2. Ensure open and clear communications, and maintain transparency — no surprises

3. Remain objective, forward thinking, and open minded — respect the opinions of others

4. Maintaining professional relationships is key — know and respect the roles and responsibilities of
the Board (governing), administration (tactical), and staff (operational)

5. Start on time, end on time, stay on task

6. When a Board decision is made, we accept and abide by the decisions both publicly and privately —
we accomplish more united than divided

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions held,

in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, July 19, 2022 — 5:30 p.m.
Waupaca High School Community Room

Live Stream: https://youtu.be/d76edzuTG6g
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is a time for public participation during the

meeting as indicated in the agenda.” (See Board Policy 0166)

l. President's Comments and Pledge of Allegiance

Il. Call to Order

[l. Roll Call

IV. Approval of Agenda

V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. Consent Agenda

A. Approval of Minutes
1. June 14, 2022, Reqular Board Meeting
2. ne 20. 2022, Poli mmi Meetin
B. Financial Reports
Understanding School District Financial Statements
Accounts Payable
Cash Receipts
Treasurer’s Report
Budget to Actual Comparison by Fund Groups
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https://youtu.be/d76edzuTG6g
https://drive.google.com/file/d/1WuIIPOZW7TmeRuGvZ1YnAYdxqNGIjGYY/view?usp=sharing
https://drive.google.com/file/d/1QGAkRZOyhKjeR39g4e4mY2OnhjvO2H3Q/view?usp=sharing
https://drive.google.com/file/d/1IaQNTJJJ8T47ZO8sxJei-TCfguEjPDrV/view?usp=sharing
https://drive.google.com/file/d/1XxxIk9T1uNq_SJbzcP6uyAjn4JxgRcKw/view?usp=sharing
https://drive.google.com/file/d/1yEP1vp-h3pSHvo1SOXDfumwupfeM-7O4/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1y6RIbbpPfKhH_UmvHqX3i-QEg91DpGwY/view?usp=sharing
https://drive.google.com/file/d/1jxXKGh0qL9GDsd-H7eXMnAgFgTNGdqlJ/view?usp=sharing
https://drive.google.com/file/d/1xj92hf_t-w-UJl_pOpbDKxsQgqBg8kVr/view?usp=sharing
https://drive.google.com/file/d/13nxcoNSuZMjCtQG-T6YrxhpD9Sw8CTrK/view?usp=sharing

VIII.
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Personnel

1.
2.

Updated Staffing Changes for 2022-2023 School Year

Resignations
a. Christal Buch — WLC Food Service Class 1B
b. Mark Polebitski - School Board Member
Hires — 2022-2023 School Year
a. Tony Altmann — WHS Math Teacher
Kandi Bouwma — WHS Alternative Education Teacher
Holly Saunders - WMS Music Teacher
Matthew Arndt — WHS Custodian
Bridgit Hill = WHS Custodian
f Theresa Kettlewell = WLC Custodian
. Hunter Lurvey — WMS Custodian
Transfers/Changes — 2022-2023 School Year
. Dale Knolle — WHS Custodian to WLC/WMS Maintenance Class |
. Angie Borntrager — WMS Food Service Class 1B to WLC Food Service Class 1B
. Ashley Brill - WLC Food Service Class 3A to WMS Student Services Secretary
Class I
Extra Curricular Coaches and Advisors — 2022-2023 School Year
a. WHS Volunteer Advisor Positions:
(1) Leota Studzinski — Cross Country
b. WHS Coaching Positions:
(1) Eorrest Wright - B Varsity H Hock

b
c
d
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g
a
b
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Student Academic Standards

Student Assessments Annual Notice

Annual Seclusion and Restraint Report
2022-2023 Meal and Milk Prices
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Communications

District Administrator’s Report
Administration

AGR Reports
1. WLC
2. CEC

CEC Annual Report

Annual At-Risk Report

Annual School Health Services Summary Report
1.
Spring Co-Curricular Acknowledgement

Maintenance Building Construction Update
Reports

Upcoming Meetings and Other Activities
1.

SIS IENNSEN

COVID-19 Health Services Summary Report

July 21, 2022 — Community Safety Committee Meeting — 5:30 p.m.
July 25 or 26, 2022 - Board Retreat - 5:30 p.m.

August 2, 2022 — Community Safety Committee Meeting — 5:30 p.m.
August 9. 2022 — Regular Board Meeting — 5:30 p.m.

August 17, 2022 - New Staff Gathering - 11:30 a.m.

August 24, 2022 — Community Safety Committee Meeting — 5:30 p.m.

Review Monitoring Schedule
Vacancy/Appointment Process

Policy Committee
1.

Recommendation to Approve and Adopt the Following Policies:


https://docs.google.com/document/d/1o7Y-oeK4djUVKBGF8Uti3pIVLAypNTZV_4R98g3_804/edit?usp=sharing
https://drive.google.com/file/d/1-BGhFC0_8DVWFYROAz5A3THisZUcCOlv/view?usp=sharing
https://drive.google.com/file/d/1UB2eocnLswuvqt9u5COUlQepOtKGFzBH/view?usp=sharing
https://drive.google.com/file/d/1blWhFjxb6P86TC-4tPPbTAWZn3FqUms3/view?usp=sharing
https://drive.google.com/file/d/1hz6u86fVBNWQZiDcOIF9KnIX_qC3bJtt/view?usp=sharing
https://drive.google.com/file/d/1Q47oRjWF-NwRGDyrqPc9EqaqsMU7THUl/view?usp=sharing
https://drive.google.com/file/d/19A9cHx6Gnbyr6mLewN3DhmzzZMDzg9E6/view?usp=sharing
https://drive.google.com/file/d/14jgD20fPDIgKectI69DKsTnTUandJOyO/view?usp=sharing
https://drive.google.com/file/d/1qu2KzZKql8ic-Jm9Xjk67V1_ohopd6sx/view?usp=sharing
https://drive.google.com/file/d/1fcOu1C-fNCNd9_Z6VwQdf_2kW9bO-x6h/view?usp=sharing
https://drive.google.com/file/d/1HAJxZEzRdOw4SsyCThga5AGmEphsrUjg/view?usp=sharing
https://drive.google.com/file/d/1mpaJLuQIXVJ2w2F-4sna9q3XSjb6XfSK/view?usp=sharing
https://drive.google.com/file/d/1mpaJLuQIXVJ2w2F-4sna9q3XSjb6XfSK/view?usp=sharing
https://drive.google.com/file/d/1NGgmkzYhv79GRHF657mtaIwu6VJxbanm/view?usp=sharing
https://docs.google.com/document/d/1MgC4TB4zu7viK5lOZ5F8wAeqJM7ip-XXc9nmJCmODTM/edit?usp=sharing
https://docs.google.com/document/d/1qmlg6RLEiuinbqFfhoyEJqOluYyIK2iWRpN4s48mYHs/edit?usp=sharing
https://docs.google.com/document/d/1GlPCh4gm7fCXirdRcYvXAx5jrUN4jNRW2DXobxjbEbE/edit?usp=sharing
https://drive.google.com/file/d/1-JM6YUUWxadqIM3XP1ShHSR_t6DTP_eg/view?usp=sharing
https://drive.google.com/file/d/1sKZd2eCtec1VbPL2NVgVldKYVcVUikkL/view?usp=sharing
https://drive.google.com/file/d/1XEgLCe11xkVOwMGgt3SuE61BDagVv2bK/view?usp=sharing
https://drive.google.com/file/d/1gwv7lWroGJce3OebKmSEa7IQYyzp1uKK/view?usp=sharing
https://drive.google.com/file/d/1E7suadzYvQtslhT_NQDg9QqK6gBdBbfy/view?usp=sharing
https://docs.google.com/document/d/1KEDuwmXjQmsdrTHpo1DnXVulfYm_L27MeiuBob_-swE/edit?usp=sharing
https://docs.google.com/document/d/1vwwxNigIkBUjZB3TReojY66dGL4p0duh/edit?usp=sharing&ouid=100523425895711861229&rtpof=true&sd=true
https://docs.google.com/document/d/1L9osHr9gjKFJg0QPo4KQato06w7udp2URPvGUwhhHHI/edit?usp=sharing
https://drive.google.com/file/d/1oy2_-I0mYZ1CY_ecSczR3DUvlv2FXHWy/view?usp=sharing
https://drive.google.com/file/d/1R3698i1_LZD0R0MeDCS73FjRyB-v8GBN/view?usp=sharing
https://drive.google.com/file/d/1wwT8bvCHxErN11tv6-3--gw0bTbsPxm-/view?usp=sharing
https://drive.google.com/file/d/1wwT8bvCHxErN11tv6-3--gw0bTbsPxm-/view?usp=sharing
https://drive.google.com/file/d/1kjKN8FWeeeQ6iviNKV1opCEbp6ejOic7/view?usp=sharing
https://drive.google.com/file/d/1kjKN8FWeeeQ6iviNKV1opCEbp6ejOic7/view?usp=sharing
https://drive.google.com/file/d/1kjKN8FWeeeQ6iviNKV1opCEbp6ejOic7/view?usp=sharing
https://drive.google.com/file/d/1kjKN8FWeeeQ6iviNKV1opCEbp6ejOic7/view?usp=sharing
https://docs.google.com/spreadsheets/d/1EBtHptqJUB2187QrcPCTQqCDtP5Fz5-xgyIttmLupmE/edit?usp=sharing
https://drive.google.com/file/d/1zcXg0RfNYq0od-aBhxQEFIxmFjjdwGPg/view?usp=sharing

NEOLA Policy 0144.5 Board Member Behavior and Code of Conduct
NEOLA Policy 7240 Site Acquisition

NEOLA Policy 7250 Memorials and Dedications

NEOLA Policy 7300 Disposition of Real Property

NEOLA Policy 7310 Disposition of Personal Property

NEOLA Policy 7410 Maintenance

NEOLA Policy 7440 Facility Security

NEOLA Policy 7440.01 Video Surveillance and Electronic Monitoring
NEOLA Policy 7450 Property Inventory

NEOLA Policy 7530.02 Staff and School Officials Use of Personal Communication
Devices

NEOLA Policy 7540 Technology

NEOLA Policy 7540.01 Technology Privacy

NEOLA Policy 7540.02 Web Content, Apps, and Services

NEOLA Policy 7540.06 District-Issued Staff E-Mail Account

NEOLA Policy 7540.07 District-Issued Student E-Mail Account

NEOLA Policy 7541 Electronic Data Processing Disaster Recovery Plan
NEOLA Policy 7542 Access to District Technology Resources From Personally-
Owned Communication Devices

NEOLA Policy 7543 Remote Access to the District's Network

NEOLA Policy 8141 Required Reporting of Staff Conduct

NEOLA Policy 8145 Annual Reports

NEOLA Policy 8146 Notification of Educational Options

NEOLA Policy 8210 School Calendar

NEOLA Policy 8220 School Day

NEOLA Policy 8300 Continuity of Organizational Operations Plan

NEOLA Policy 8309 Open Meetings for Non-Board Committees

NEOLA Policy 8315 Information Management

NEOLA Policy 8320 Personnel Records

NEOLA Policy 8320.01 Unauthorized Acquisition of Staff Personal Information
NEOLA Policy 8325 Receipt of Legal Documents by District Employees
NEOLA Policy 8330.01 Unauthorized Acquisition of Student Personal Information
NEOLA Policy 8350 Confidentiality

NEOLA Policy 8405 Environmental Health and Safety Program

NEOLA Policy 8407 School Resource Officer Program

NEOLA Policy 8410 Crisis Intervention

NEOLA Policy 8431 Preparedness for Toxic Hazards

NEOLA Policy 8431.01 Asbestos Management

NEOLA Policy 8442 Reporting Accidents

NEOLA Policy 8451 Pediculosis (Head Lice)

NEOLA Policy 8453 Direct Contact Communicable Diseases

NEOLA Policy 8462.01 Threats of Violence

NEOLA Policy 8463 Students Without Parents

NEOLA Policy 8540 Vending Machines

NEOLA Policy 8550 Competitive Food Sales

NEOLA Policy 8605 Use of Electronic Wireless Communication Devices by
District Employees Who Operate Board-Owned or Operated Vehicles
NEOLA Policy 8640 Transportation for Field and Other District-Sponsored Trips
NEOLA Policy 8680 Bus Services Contracts

NEOLA Policy 8800 Religious and Patriotic Ceremonies and Observances
NEOLA Policy 8310 Public Records (W825)

NEOLA Policy 8330 Student Records (W826)



https://drive.google.com/file/d/1FEpQDnKjZgdPF-_bMeYOvy830GEGjLNP/view?usp=sharing
https://drive.google.com/file/d/1EMxxhvPkAjiA0Ffmc8JHTEH7DHqiAeD9/view?usp=sharing
https://drive.google.com/file/d/1iQutnkE9PlDE07bRQjkw40PKyEd076Gu/view?usp=sharing
https://drive.google.com/file/d/1cIlupbIzeguuDxHxKAhHoXbHOy_uzKXr/view?usp=sharing
https://drive.google.com/file/d/1IT7LLxmwhmcfLAbveSHlcX54br35En-X/view?usp=sharing
https://drive.google.com/file/d/1-lGfenF3QCP5mSojBDM0-5pc7azsB-DE/view?usp=sharing
https://drive.google.com/file/d/1UZS_wZ8_S6VcZtCgC5jEDz63t7HHOnSV/view?usp=sharing
https://drive.google.com/file/d/1m3i3WBFsdz_HrvBrGRAjlY60pPGJ2dRj/view?usp=sharing
https://drive.google.com/file/d/1fdcw1P6XphS9Lb3dSmQ-Ybk-VYmvd3eD/view?usp=sharing
https://drive.google.com/file/d/1DF4VjhKVG-z_tWkp9l8DlcU6SHeMylH1/view?usp=sharing
https://drive.google.com/file/d/1zG1yURlkq7gPzVx7wyLcbpi6TU5m75B-/view?usp=sharing
https://drive.google.com/file/d/15phGFM2O0kGm2-K7zngEsZAsH1Is3sV5/view?usp=sharing
https://drive.google.com/file/d/1b4i21B2vsO_fYnP4_Ow2gq3QF0HV0F-R/view?usp=sharing
https://drive.google.com/file/d/1UnYlFTRLIW2zIr0Km3BEwMrQZFUqSZxq/view?usp=sharing
https://drive.google.com/file/d/1IOOSPLtkt9jgQR4Vstzoz5acSCXtb4fv/view?usp=sharing
https://drive.google.com/file/d/1aORe1zfi7Bvs3t4sqlDeTcp44KKyuH4s/view?usp=sharing
https://drive.google.com/file/d/1BqnDntiC69LEJqe86mvOa8LtDggy7rYV/view?usp=sharing
https://drive.google.com/file/d/1O3L49PrA6sXuL7gvXsvzeGe8EdiT42BC/view?usp=sharing
https://drive.google.com/file/d/1zTdhZQgRNW2t10nynFVO5qhfYPkdGK38/view?usp=sharing
https://drive.google.com/file/d/1va3uTl-AIPmJ4DBJl54joi0lPcKQOcmh/view?usp=sharing
https://drive.google.com/file/d/1ZyBthEnDXIlqiyWW1RzC4JqeDYHO60ZQ/view?usp=sharing
https://drive.google.com/file/d/1gql47NBsJMS8CEA2DAOt-SlkylG2Nm85/view?usp=sharing
https://drive.google.com/file/d/1vsaR5eRXFA-L0810B2MBsh3p4ZQQlaND/view?usp=sharing
https://drive.google.com/file/d/18AduJ8GfQxKTXVHL2HGC55MZDVIqEcqV/view?usp=sharing
https://drive.google.com/file/d/1zYX7MjSKySwBfa68dmIFG-e78gvqE23U/view?usp=sharing
https://drive.google.com/file/d/1QshhAerhnlmA1WohlAl51HkEK40fQsvv/view?usp=sharing
https://drive.google.com/file/d/1jmCx1ukBFzebtdO5m5w3viXaWBQpycAi/view?usp=sharing
https://drive.google.com/file/d/11U9EUYkPbHGcM83znC84JzPurlYfqA6i/view?usp=sharing
https://drive.google.com/file/d/1iUhx3aWHJKKKWUGOp6_G4jA3k5119yRO/view?usp=sharing
https://drive.google.com/file/d/1IBlE0ZXr8oO9kLHc6bmVzwflYZ_FpRYx/view?usp=sharing
https://drive.google.com/file/d/19u0Hv7DBH8aDHuftp3U_hBIkgzjNbW9H/view?usp=sharing
https://drive.google.com/file/d/1a0wYycJxQYguQO3XjiAmxLEHmpuosjDi/view?usp=sharing
https://drive.google.com/file/d/1MxzHHd-wePSIm1nOWXTkJUSrve3B7EHD/view?usp=sharing
https://drive.google.com/file/d/1qLCtOhR5DDxE7nU0UBPVQmv_5BIyybAg/view?usp=sharing
https://drive.google.com/file/d/1Aet_xf5yVMjgJgj_j_d904ujWoUg28pq/view?usp=sharing
https://drive.google.com/file/d/1KWdT-WvAfU1agfv66wxEGk-vNPH5hjH8/view?usp=sharing
https://drive.google.com/file/d/11AhBi7Bk-j7ylZP7KJWHN1s928pZD9_Y/view?usp=sharing
https://drive.google.com/file/d/1ZD4f-18CHMexzEMQZ7-zafSVkri6uhjm/view?usp=sharing
https://drive.google.com/file/d/1uUNaPgq7dGGiKQ4OuCF2ZCz7Payr1mVK/view?usp=sharing
https://drive.google.com/file/d/1-hz7a0bM5iyMjw-t6v3sGcn9SKWwhKck/view?usp=sharing
https://drive.google.com/file/d/1_RZTWmVXIqz-rYzy_QBZLKLqjD5TqGwD/view?usp=sharing
https://drive.google.com/file/d/1TrRWdnXyelBAdLnD1Ul_nmopTKpYewhz/view?usp=sharing
https://drive.google.com/file/d/12MY1QV44hGfviV9_Bq6G70ieVpp5OcnK/view?usp=sharing
https://drive.google.com/file/d/1kkNzTT2vcQxbU4bUPyfy_1WKUIoT6Qt2/view?usp=sharing
https://drive.google.com/file/d/1VMDqrq-PwsM7Bp24PIwVG2BVnlFAQmlT/view?usp=sharing
https://drive.google.com/file/d/1cbb2JZm6--o-hBs0Jm5XSY3cGMBItGR5/view?usp=sharing
https://drive.google.com/file/d/1hF8DNIMHoocQ0hMmTQf3KFu-WORsDnRw/view?usp=sharing
https://drive.google.com/file/d/13X1NkdYWSMNXfbL-ylNijddJbddEdO4h/view?usp=sharing
https://drive.google.com/file/d/1KrReCRU6Kwff7lB7TtXboEvZQcEqBm8i/view?usp=sharing

2. Additional New NEOLA Policies for Board Review, Approval, and Adoption:
a. NEOLA Policy 0143.2 Board Member Information Requests

b. NEOLA Policy 8305 Information Security

XI. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “consent agenda” to approve decisions the Board has already determined to be within the
domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion without
discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.

Committee Chairperson and Phone Numbers

Board President — Stephen Johnson — 715-258-9530

Building & Grounds — Steve Klismet — 715-281-8951

Finance — Dale Feldt — 715-227-1984

Policy — Ron Brooks — 920-636-8991

Personnel — Betty Manion — 715-572-3362

Instructional — (Open)

Student Services — Patrick Phair — 715-340-3895

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to attend and
participate in a meeting or activity. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.



https://drive.google.com/file/d/1cEFz0fi2KEpIsW6zedg6k1GX_kRysPDW/view?usp=sharing
https://drive.google.com/file/d/16AnrvwIACnWHvYBQk-iHdpnYNwu_MSCk/view?usp=sharing

